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| ntroducti on
The Sand Springs Police Department i's proud to p
Sand Springs Policing Pl an. We have continued ol
new and innovative ways to coll aborate in policin
receiving the 2018 I nternati orneladesshdipati ino Cxo monfu n
Award sponsored by Cisco in Orlando, FIl orida. Thi
how we partner with our community a good i dea, bu
we l |
Our agency embarked on thisPeliisciong i BWe ®OhladWet @asnud t
continue to make adjustments, corrections and ac
di scussion focusing on race, bi as, and soci al i
released a report on Ferguson, Mi ssour i We eval
our community was not making the mistakes that we
The Sand Springs Police Department is taking posi
not just a buzzword that i's used at troubled tim
positive relationship that we have with our <citiz
our community and how we can control negative int
As with any plan that continues from year to year
complete and others that have had <challenges. |
highlighting what we have changed, and the items
be a permanent part of the pl an. You wi ||l not ea
The Sand Springs Police Department has sought t
recommendat iFdmsal ofRetplmeg t &f Tlalkkd« FoE'€éedemt y2 1Pak i ci |
Polici nmgakRlsannote of each recommendation at t he
recommendations it is meeting as well as those ar
of the national ©pl an.
The PoPI anngt he work product of a collaboration
empl oyees of t he Sand Springs Police Department,
Springs Police Depart Reonti cadmi wa sathr &Wiileédme d By et he
Springs city administration. Later, it was prese
resolution after a public hearing. Again, every
di scussed herein are that of our community as a Ww
Respectfully,
Mi c hael SChiCeafr teefr Pol i ce




Pi |l l-8nuilding Trust and Leg
l.-1ncreased Traffic Violatfti-@onWwdranintgsand Discipline
The Sand Springs Police Thep Satnme Btpr igmngesatPogl i ce De
increased the amount of wanmripsgst @i veennsuirre rehati ocnit
to the total number of trcadmplcaisnttopsf.orl n i2n0vle6s,t i @wad
1/3 of the action taken odepgaratfridgrrct viimd taitti wthesd was s |
the form of warnings. Cuouenphypnal mgstemafbrofnbar
stops result in warnings.anOuobnldiempea r tfnoernm ot owsi t i
of ficers the discretion tecothetemmine tNewappr mpr ifatr
outcome of a traffic stomofmplkaianttsr adrfd ca i dieaamtrioc
Many ti mes, a warning to faolvli owatlme efefriveesr atshrtduwegh
best kind of enforcement Bbescitplkierepsat hew$§ odhse ohep
the behavior With many mdirn @ hf eleesvebdeisntgamdaracsh,edand
to citations for revenue gtlthrep @oead atf thhed pStnagt e ulre el
our agency wants to make dereewvoeur bétfieens dWhinloa d
mi sunder st and why we uenwdearr t dadkye otcrcaifr friem c e, our
enforcement efforts. Our apemeyxtwamt swittoh hpgbfeght o
i mproved safety as our prumaogw habefihetd aaltiyngnas
de facto t ax coll ectors sfhomwi ndrei tcd t yesoorl vet atoe. he
(Compl i esFiwiatlh t hReeportd ofr amlks PréS€oadpiri mal wiRtlpot he
Task Force °' €Cent 2ny PoPr eis idg eTnats k F o°fCceen tourr y2 1P o | i
recommendations 1. 1, 2.9, reclomme nadrad ido.nds) 1.1 and 4.

1.-2ntermediate and Advan B -yIE NIRRT OF: B gl i
Enforcement Certificat
Al Springs
The Sand Springs ol ice h a i ssued
participate in and achi e Jas) name and
of fered by CLEET. Thes B changing
achieved by a combinat i o A t hat gi ves
year s of service. N u m efeN) compl i ment or
depart ment have al r eadpeEn ormatted to allo
di stinctions. This is on BNl to assist ci ti
can demonstrate their c oy police recor
(Exceeds the r ecormersdEdte sl Ttalsek Hro
Task Ford@enotnur2yl)Pol i ci n gl megdat i
2 .




1.-0Dfficer Uni for ms

The Depart ment has intent i
for mal appearance in our r
While the national trend is
uni f or m, we feel t he curr e
comfortable for public inte
professional i mage. Oof fi ce
the external body ar mor car
not all owed on the front of
approachabl e |1 ook .Fi(n@d mpRleipeos
of the BrelaslkenFort@enomr 21
Pol iceamgmmendati ons 1.1, and
1. 6ransparency
The Sand Springs Police Department adopted a phil os
two shooting incidents following a 17 year span wit
video were released to the media in just three day
releasing video of <critical incidents of public con
fees for el ectronic document requests that fall un
charged for extraordinary requests involving an unu
to ook for alternatives that allow correct i nfor maf
al ways |l ooking for new ways to disseminate infor mat
media instead of solely relying on tr adiitniadn &Rle pfoa rt m:
Pr es idd eTnats k F o°fCeent aur y2 lPeocl oi nemienngd at i ons 1.3 and 1. 3. 2)
1.-Col lective Bargaining Contr
COILLECTIVE 1. 7-PAobationary Officers
) ~ A T To reduce the potenti al of reta
BARGAINING new of ficamts owamel oyees al | owi
e ‘ Depart ment an adequate amount
AGREEMENT OQur | ocal union of of ficers sufy
ensure retention of of ficers go
contract | anguage states:
// Probation Period shal/l consi st
S 1. 12 mont hs from the dat e of
person was already certifie
CITY OF SAND SPRINGS certification from t he CLEE
Progr am.
AND 2. 12 mont hs from t he dat e of
) pol iaceademy i f empl oySeachdby t he
FOP LODGE #109 Springs while atte(n@dmplitehse vaicta
e o Final Report @&f Tabé& Foe@drdtounty2 1
AMENDED FY 18 & 19 Policeaoagmmendati on 1. 4. 2)
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1. 7-Bbdy Camera Footage
Some would | ike to sfget breadnye ncta nfeorrasp dblei cae of fi cer s.
the Sand Springs Police Department. We have agreed
a supplement to reveal the truth about a situation.
involved citizens do not get to see the video bef ol
cannot be compelled to speak with police as a righ
same rights as any other human being in the Unite
Century Policing Final Report ma&kw senfher de rhdrothnegade
examine opportunities to incorporate procedur al ju
additional i mportance on values adherence rather th
partners ino.tUhits mptetgss what matters to the depart
The contract | anguage reads as foll ows:
Al | Pol iGceshodIfli ckave the right to view, |l i sten to
recording produced by equi pment worn or used by t
statement or being interrogated in regard to a co
right to view other recordings not made by the of
this wildl be that of the Chief of Police or his de
The parties acknowledge there may be instances in
basis to allege that the diormmenkiod & bbb g sve d.e ol rs haorud ar
protect the interest of the employee in those i ns
forth in the Open Records Act, and to allow the C
t he City retains t he management right to det er mi
di sclosur e, and any objection to disclosure shoul c
| egal action by the employee to delay or precl ud:¢
uphold the confidentiality of employment records a
(Compli es viindl tRepor ofs tThaes k Prreg it'denmtnur 21 Pol i
recommendation 1.4 an d 1.4.2)
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