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Introduction 

The Sand Springs Police Department is proud to present our public with the fourth edition of the 

Sand Springs Policing Plan.  We have continued our promise to partner with our citizens in finding 

new and innovative ways to collaborate in policing the City of  Sand Springs.  We were humbled in 

receiving the 2018 International Associations of Chiefs of Police - Leadership in Community Policing 

Award sponsored by Cisco in Orlando, Florida. This gives us validation that not only is the concept of 

how we partner with our community a good idea, but it may give inspiration to other communities as 

well.  

Our agency embarked on this vision in 2015 resulting in the Policing Plan 2016.   We have and will 

continue to make adjustments, corrections and additions in future years.  In 2015, a national 

discussion focusing on race, bias, and social injustice began, and the Department of Justice 

released a report on Ferguson, Missouri.  We evaluated the DOJ report in an effort to make sure that 

our community was not making the mistakes that were happening there.  

The Sand Springs Police Department is taking positive steps to make sure that community policing is 

not just a buzzword that is used at troubled times, but the bedrock of our policing strategy.  The 

positive relationship that we have with our citizens is why we have such a low level of violent crime in 

our community and how we can control negative interactions as we perform our duties. 

As with any plan that continues from year to year, we have had some efforts that have been easy to 

complete and others that have had challenges.  In this edition of the policing plan, we will be 

highlighting what we have changed, and the items that we have solidified enough to declare them to 

be a permanent part of the plan.  You will not each of these items are highlighted in blue. 

The Sand Springs Police Department has sought to reconcile the Policing Plan against the 

recommendations of the Final Report of the Presidentôs Task Force on 21
st
 Century Policing  Our 

Policing Plan makes note of each recommendation at the end of each area to signify what 

recommendations it is meeting as well as those areas where our plan exceeds the recommendations 

of the national plan. 

The Policing Plan is the work product of a collaboration between the Citizens of Sand Springs,  

employees of the Sand Springs Police Department, Sand Springs Municipal Court, and the Sand 

Springs Police Department administration.  The Policing Plan 2019 was reviewed by the City of Sand 

Springs city administration.  Later, it was presented to the Sand Springs City Council and adopted by 

resolution after a public hearing.  Again, every effort has been made to reaffirm that the philosophies 

discussed herein are that of our community as a whole and not that of just the police department. 

Respectfully,  

 

 

 

Michael S. Carter - Chief of Police 
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Pillar 1 - Building Trust and Legitimacy 

1.1 - Increased Traffic Violation Warnings 
 
The Sand Springs Police Department greatly    
increased the amount of warnings given in relation 
to the total number of traffic stops. In 2016, over 
1/3 of the action taken on traffic violations was in 
the form of warnings.  Currently almost half of our 
stops result in warnings. Our department allows 
officers the discretion to determine the appropriate 
outcome of a traffic stop for a traffic infraction.  
Many times, a warning to a violator serves as the 
best kind of enforcement as it keeps the focus on 
the behavior. With many more fees being attached 
to citations for revenue purposes at the State level, 
our agency wants to make sure our citizens do not 
misunderstand why we undertake traffic 
enforcement efforts. Our agency wants to highlight 
improved safety as our primary role, not acting as 
de facto tax collectors for the city or state. 
(Complies with the Final   Report of the Presidentôs 
Task Force on 21st Century Policing 
recommendations 1.1, 2.9, 4.1.1, and 4.4) 

1.2 - Intermediate and Advanced Law       
 Enforcement Certifications 
 
The Sand Springs Police Department officers will 
participate in and achieve the certification    levels 
offered by CLEET. These certifications are 
achieved by a combination of training, college and 
years of service.  Numerous members of the 
department have already achieved these 
distinctions. This is one more way that our officers 
can demonstrate their commitment to excellence. 
(Exceeds the recommendations of the Presidentôs 
Task Force on 21st Century Policing) 

1.3 - Complaint and Discipline Processes 
 
The Sand Springs Police Department has taken 
steps to ensure that citizens may file a        
complaint for investigation. The police 
department instituted a special menu item on 
our phone system for Internal Affairs as well as 
an online form for citizen complaints or 
concerns.   New forms for the processing of 
complaints and a due process tracking form 
follow the officer through the discipline process.  
Discipline allows the Department to maintain 
high level standards, and is approached with 
the goal of helping our great employees to be to 
be even better.  While discipline is not an 
everyday occurrence, our officers accept 
correction with professionalism.  The police 
union has filed only one grievance since 1993, 
showing its resolve to have order within its 
ranks. (Complies with the Final Report of the 
Presidentôs Task Force on 21st Century Policing 
recommendations 1.1 and 4.4) 

1.4 - Business Cards 
 
All Sand Springs Police Department officers 
have been issued business cards which identify 
them by name and badge number.  In 2019, we 
will be changing our cards to a double sided 
version that gives a website address to file on 
online compliment or complaint.  The cards are 
also formatted to allow officers to note case 
numbers to assist citizens who wish to obtain 
copies of police records.  (Complies with the 
Final Report of the Presidentôs Task Force on 
21st Century Policing recommendations 1.1, 
2.11.1, and 4.4) 
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1.5 - Officer Uniforms 
 
The Department has intentionally kept a more 
formal appearance in our regular duty uniform.  
While the national trend is a dressed down daily 
uniform, we feel the current uniform is more 
comfortable for public interaction and  promotes a 
professional image.  Officers are allowed to utilize 
the external body armor carrier, but weapons are 
not allowed on the front of the vest keeping a more 
approachable look. (Complies with the Final Report 
of the Presidentôs Task Force on 21st Century        
Policing recommendations 1.1, and 4.4) 

1.6 - Transparency   
 
The Sand Springs Police Department adopted a philosophy of transparency.  In 2015, our officers had 
two shooting incidents following a 17 year span with no such incidents.  On both occasions, details and 
video were released to the media in just three days.  This will continue to be our target in relation to 
releasing video of critical incidents of public concern.  We have also adopted the policy of not charging 
fees for electronic document requests that fall under the Open Record Act.  However, a fee is still 
charged for extraordinary requests involving an unusual amount of staff time.  The Department continues 
to look for alternatives that allow correct information to reach the public as soon as possible.  We also are 
always looking for new ways to disseminate information to the public and this has come to include social 
media instead of solely relying on traditional forms of media outlets.(Complies with the Final Report of the     
Presidentôs Task Force on 21st Century Policing recommendations 1.3 and 1.3.2) 

1.7 - Collective Bargaining Contract Provisions 

1.7.A - Probationary Officers 
 
To reduce the potential of retaining an incompetent  officer, 
new officers are ñat willò employees allowing the 
Department an adequate amount of time for evaluation.  
Our local union of officers supports this policy as it helps 
ensure retention of officers good for our community.  The 
contract language states: 
 
Probation Period shall consist of the following:  
1.  12 months from the date of initial hire if that      
 person was already certified or achieves their  
 certification from the CLEET Collegiate Officers 
 Program.  
2.  12 months from the date of graduation from the 
 police  academy if employed by the City of  Sand 
Springs while attending the academy.  (Complies with the 
Final Report of the Presidentôs Task Force on 21st Century 
Policing recommendation 1.4.2) 
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1.7.B - Just Cause for Suspension or Termination  
 
Some departments across the nation struggle in dealing with officers arrested for criminal  offenses or for 
using excessive force in dealing with suspects. The problem is exacerbated when  arbitrators of the 
Federal Mediation and Conciliation Service (FMCS) leave such behavior unchecked and reverse 
dismissals.  In response to such cases seen nationally, our police union and administration came 
together and formed a solution that keeps the integrity of the discipline process while insuring an officerôs 
fair and impartial due process.  Our FOP Lodge and administration contract language states in part: 
 
To suspend, demote, discharge or take other appropriate disciplinary action against members of the 
Police Department for just cause in accordance with appropriate procedures as set out in Article 9 
hereof or, in alternative thereto, the Personnel Policy and Procedures for employees of the City of 
Sand Springs. For purposes of this agreement, the parties stipulate and agree that in addition to 
what may otherwise constitute just cause, just cause shall exist for immediate suspension with or 
without pay, at the discretion of the Chief, of any Police Officer who has criminal charges filed 
against them for any felony or for any misdemeanor charge of assault and battery related to  a claim 
of excessive use of force directed at a suspect or prisoner who is in the custody of the officer.     
Further upon a finding at a preliminary hearing that the Officer shall be bound over for trial, or upon 
a waiver of preliminary hearing without an immediate dismissal of the charges, just cause shall exist 
for termination. Upon acquittal or dismissal of charges, the Officer may be eligible for                      
re-employment with the City with back pay and applicable benefits, at the discretion of the Police 
Chief;   
 
(Complies with the Final Report of the Presidentôs Task Force on 21st Century Policing 
recommendations 1.4 and 1.4.2) 

1.7.C - Replacement of FMCS with Retired Local Judges 
 
As previously noted, it is not uncommon for the arbitrators of the Federal Mediation and Conciliation 
Service (FMCS) to leave certain behaviors unchecked and reverse dismissals made for unlawful or 
serious policy violations.  The Sand Springs Police Department is unique in our approach to this matter.  
Our philosophy is that if our judges are qualified enough to hear cases both criminal and civil, they are 
qualified to hear these types of arbitrations. The judges, having a vested  interest in our community, 
would have an interest in seeing an innocent officer return to duty and a problem  officer receive 
appropriate discipline.  This provision has only been needed once, and the officer was dismissed for 
ñIncompetenceò which is rare in the police community.  In said case, the complaining party was the 
officerôs fellow police officers.  The contract language that our administration and our FOP Lodge have 
agreed upon states in part: 

 
The parties shall submit the matter to arbitration. The FOP shall submit a list of five retired Judges 
from the State of Oklahoma (Appellate, District, Associate, or Special) from Tulsa County and/or 
any County which shares a common border with Tulsa County, who shall be the proposed panel 
for selection. From said list, the City shall select one arbitrator.  
 

(Complies with the Final Report of the Presidentôs Task Force on 21st Century Policing recommendations 
1.4 and 1.4.2) 
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1.7.D - Body Camera Footage 
 
Some would like to see body cameras be a ñgotchaò moment for police officers.  The opposite is true at 
the Sand Springs Police Department.  We have agreed with our union that body cameras are in place as 
a supplement to reveal the truth about a situation.  Critics of this type of arrangement will often say that 
involved citizens do not get to see the video before making a statement, but that is not true.  Citizens 
cannot be compelled to speak with police as a right of the constitution.  Our officers are afforded the 
same rights as any other human being in the United States.  The Presidential Task Force on 21st 
Century Policing Final Report makes the following recommendation, ñLaw enforcement leadership should 
examine opportunities to incorporate procedural justice into the internal discipline process, placing 
additional importance on values adherence rather than adherence to rules.  Union leadership should be 
partners in this processò.   Ultimately, what matters to the department and our community is the truth.  
The contract language reads as follows: 

 
All Police Officerôs shall have the right to view, listen to or obtain a copy of any video or audio        
recording produced by equipment worn or used by that officer on or off duty before making a       
statement or being interrogated in regard to a complaint or investigation. They may not have the 
right to view other recordings not made by the officer under investigation. The discretion to allow 
this will be that of the Chief of Police or his designee.  

The parties acknowledge there may be instances in which an individual employee may have a 
basis to allege that the document or video should not be ñimmediatelyò released. In order to fully 
protect the interest of the employee in those instances, to protect the interest of the public set 
forth in the Open Records Act, and to allow the City to have a clear direction of how to proceed, 
the City retains the management right to determine whether a record is subject to public            
disclosure, and any objection to disclosure should be made as soon as possible and may require 
legal action by the employee to delay or preclude disclosure. The City acknowledges and will    
uphold the confidentiality of employment records as allowed by the Open Records Act. 

 
(Complies with the Final Report of the Presidentôs Task Force on 21st Century Policing                  
recommendation 1.4 and 1.4.2) 


